Welcome to the AmeriCorps Basics Informational Session. This is the first in a series of
5 webinars that will orient you to 2018-2019 AmeriCorps*State grant funding and the
basic concepts and frameworks to help you determine how your organization might
seek a partnership.
Housekeeping:
-I have muted all phone lines to reduce background noise.
-If you have a question, please use your chat window or hold questions until the Q&A at
the end of this session.
-This presentation will be made available on our website,
-You’ll also find a lot more information regarding this opportunity.
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Created in 1993 through the National and Community Service Trust Act, the
Corporation for National and Community Service (or CNCS or the Corporation) is an
independent, federal grant-making agency whose mission is to improve lives,
strengthen communities, and foster civic participation through service and
volunteering.
CNCS is the Nation’s largest grant maker supporting service and volunteering, and
engages millions of individuals of all ages and backgrounds in service to their
communities.
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For over 20 years, CNCS-through its programs: Senior Corps, AmeriCorps is an umbrella
that consists of 4 distinct programs: AmeriCorps VISTA, the AmeriCorps National Civilian
Community Corps program or NCCC, and AmeriCorps State and National. Senior Corps
(separate)
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The AmeriCorps*National Civilian Community Corps is a full-time residential program
for men and women aged 18-24 that strengthens communities while developing
leaders through direct, team-based national and community service.

The AmeriCorps*NCCC Southwest Region Campus based in Denver accepts applications
from nonprofit and public agencies to host an AmeriCorps*NCCC team (typically 10-12
members) for 6-8 weeks to assist with high-impact, but short-term projects.
For further information and/or application materials, please contact Sarah Lyke at (303)
844-7439, SLyke@cns.gov.

4

For more than 40 years VISTA has provided full-time members to opportunity to create
and expand programs that build capacity and ultimately bring low-income individuals
and communities out of poverty.

To apply for an AmeriCorps*VISTA grant, please contact Michael Garcia at the
Corporation for National and Community Service New Mexico State Office at (505) 9886578, MGarcia@cns.gov.

5

Senior Corps offers a network of programs that tap the rich experience, skills and
talents of older citizens to meet community challenges.
Foster Grandparents-Connects volunteers age 60 and over with children and young
people with exceptional needs.
RSVP- Offers "one stop shopping" for all volunteers 55 and over who want to find
challenging, rewarding, and significant service opportunities in their local communities.
Senior Companions- Brings together volunteers age 60 and over with adults in their
community who have difficulty with the simple tasks of day-to-day living.
To learn more about Senior Corps and how your organization may be able to partner,
contact Michael Garcia at the Corporation for National and Community Service New
Mexico State Office at (505) 988-6578, MGarcia@cns.gov.
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AmeriCorps State and National is the largest of the 3 AmeriCorps programs and
provides grants to non-profits, faith & secular community-based organizations, public
agencies, Indian tribes, and institutions of higher education.

These programs provide Americans, young and old, with opportunities to serve as
AmeriCorps members in communities across the country.
Since 1994, more than 1 Million men and women have provided service as AmeriCorps
members.
There are two ways that an organization can become an AmeriCorps grantee and
operate an AmeriCorps program. Your organization can apply directly to CNCS OR
submit an application to your State Service Commission.
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State Service Commissions are Governor-appointed boards of 15-25 individuals that
oversee the implementation of national and community service and volunteer
initiatives in their particular state.

Commissions employ a small professional staff to manage granting, monitoring, and
evaluating single-state AmeriCorps programs.
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As I mentioned, there are two ways to apply for AmeriCorps funding…those are SingleState Programs and Multi-State Programs.
Single-state AmeriCorps programs are implemented by organizations receiving an
AmeriCorps grant to address needs in only one state. These applications submitted by
the program to their state commission.
Multi-State AmeriCorps programs are implemented by organizations that are receiving
and AmeriCorps Grant to address needs in at least two states. Typically, these programs
have relationships with entities in different states that operate the local programs.
Multi-State applicants submit their applications directly to CNCS, but must consult with
the State Commissions in each of the states where they plan to operate to discuss their
plans for current and future programming.
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In order to become an AmeriCorps program, you must have a clear strategy for using
AmeriCorps members to carry out evidence-based or evidence-informed interventions
that will strengthen communities and solve community problems.

All AmeriCorps programs utilize AmeriCorps members to meet community needs.
Members can provide a variety of direct service or capacity building activities.
So, who are AmeriCorps members?
AmeriCorps Members are individuals enrolled for a specific term of service with an
AmeriCorps program. The term of service is between 300 and 1700 hours.
AmeriCorps members are engaged in National Service and are not volunteers or
employees. They play a unique role in a community or organization to address unmet
needs.
Eligible AmeriCorps members can receive a living allowance, health insurance and child
care assistance to support them during their term of service.
In addition, AmeriCorps members receive a Segal AmeriCorps Education Award upon
successfully completing a term of service.
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Here’s a list of example direct service activities that AmeriCorps do to meet those
critical needs. You’ll notice the action verbs--- tutoring, building, teaching, restoring,
etc..
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There is also a list of things AmeriCorps members do not do. Here is a list of the
activities that are prohibited for AmeriCorps members by federal regulation.
Of course, they may do whatever they choose on their own time, but they may not
participate in these activities while wearing the AmeriCorps logo or while counting
service hours. The reason for this is that the spirit of AmeriCorps is nonpartisan and
neutral. (Oh, and, of course, they are funded by federal dollars J
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Additionally, you may have noticed that I didn’t use the term “AmeriCorps Worker.”
That’s because AmeriCorps members are not employees of their host organization,
therefore it is not appropriate for members to: see above.

The commission will not fund any program that is suspected to be wanting AmeriCorps
members to perform any of these staff duties.
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AmeriCorps members must be U.S. citizens, U.S. nationals, or lawful permanent
residents of the United States.
They must also be at least 17 years of age at the commencement of their term of
service. Some youth corps programs can accept 16 year-olds who are out-of-school
youth.
Members must be high school graduates, GED recipients, or must be working toward
attaining a high school diploma or GED during their term of service. They must agree to
obtain either a diploma or GED before using the education award.
All members are subject to a criminal history check. Individuals who have been
convicted of murder and those who are required to register on a sex offender public
registry are not eligible to serve in AmeriCorps.
As an AmeriCorps program, you have the ability to add eligibility requirements based on
your program design.
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AmeriCorps Grants provide partial funding to support AmeriCorps projects and
programs. Grant recipients must contribute match funding to support the project.
AmeriCorps grants are solely for program expenses and cannot be used for general
organizational operating expenses.
Recipient organizations, known as grantees, design activities for AmeriCorps Members
that demonstrate an evidence-based or evidence-informed approach to strengthening
communities and solving community problems.
AmeriCorps State and National grants allow organizations to more effectively address
community needs by using AmeriCorps resources to support existing programs. Also,
AmeriCorps allows organizations to reach previously underserved communities and
expand their activities beyond what they were able to do without AmeriCorps
Please note that AmeriCorps State and National funds cannot be used to duplicate,
displace or supplant resources that organically exist in a community. AmeriCorps
members or grant funds can help meet unmet needs or can expand an organizations’
ability to better address community needs, but they don’t take the place of community
resources that already exist.
AmeriCorps grants include an allotment of AmeriCorps member positions and the funds
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awarded by CNCS are directly tied to the specific number of members awarded.
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Step One: The President’s Budget Request
On or before the first Monday in February, the President submits his federal budget
request for the upcoming federal fiscal year (October 1 – September 30). The budget
request is developed by the Office of Management and Budget (OMB) and the request
outlines priorities and policy changes. The President’s budget outlines specific funding
levels for all federal programs.
Step Two: Congressional Budget Resolution
After the President’s budget is released, the House and Senate Budget Committees
develop their budget resolutions. The Committees typically hold hearings with
department officials to gather information and inform their resolutions. When the
House and Senate Budget Committees have completed their budget resolutions, they
go to the House and Senate floors for discussion and amendment (by a majority vote).
Once passed, the budgets go to a House-Senate conference to resolve any differences,
and a conference report is passed by both houses. The budget resolution deadline is
April 15; should the process take longer, the budget can go to a continuing resolution to
extend the time for deliberation and decision.
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The first and most common question we get is how much money can I ask for?
The answer to that completely depends on how big of a program you’re thinking of and
the program type you’re applying for.
So, we’re going to start with a few common definitions.
The first is called MSY or Member Service Year. 1 MSY is equivalent to 1 Full-Time
Service Member. Or, if you’d like to think of it in HR terms, 1 Full-Time Employee or FTE.
The funding amount of an AmeriCorps grant is directly related to the amount of MSYs
an applicant requests.

The Cost Per MSY is a calculation that we use to determine the overall cost of your
program. This cost is calculated by dividing the total funds being requested from
AmeriCorps by the total MSYs requested by the program.
The maximum cost per MSY varies depending on the specific type of AmeriCorps grants
an organization applies for.
Cost per MSY is considered as an competitive factor during the grant application review
process. Meaning, all else being equal, an applicant with a lower cost per MSY may
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have a competitive advantage.
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This chart shows the various terms of service or slot types that you can use in designing
your program and the minimum number of hours a member must complete if serving in
that slot.

You should consider what types of member service terms best support your program
design in addressing critical community need.

20

AmeriCorps grants are 3-year commitments though funding between budget periods is
not guaranteed.
The grant funds are awarded on an annual basis. In the first year, an applicant submits a
full application for review.
In years 2 and 3, as a grantee you will submit your request for funding and members,
and a reduced amount of narrative information for review.
After the third year, you will have to recompete, submitting another full application for
review, if you intend to continue the program.
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Organizations may apply for a cost-reimbursement grant or a fixed-amount grant.
Cost reimbursement grants fund a portion of program operating costs and member
living allowances with flexibility to use all of the funds for allowable costs regardless of
whether or not the program recruits and retains all AmeriCorps members.
Cost reimbursement grants are available to all applicants regardless of whether or not
they have previously received AmeriCorps funding.
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There are two main types of cost reimbursement grants. Traditional cost
reimbursement grants support the majority of AmeriCorps programs. There are no
restrictions on the type of member slot that may be requested under traditional costreimbursement grants. The maximum amount of funding that may be requested per
member service year, or cost per MSY, is published annually in the AmeriCorps Notice
of Funding Opportunity (NOFO).
AmeriCorps State and National sometimes offers planning grants as well as program
grants. The purpose of a planning grant is to support an organization’s development of
a new AmeriCorps program.
Planning grants are for one year only and do not support AmeriCorps members. During
the planning period, the applicant designs an AmeriCorps program which addresses a
need in their community or communities.
Applicants for planning grants must not have received an AmeriCorps program grant
in the past.
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AmeriCorps funding can also be awarded on a fixed amount basis. There are a few
different types of fixed amount grants, however the following information pertains to
all fixed amount programs:
Fixed amount grants provide a specific dollar amount per MSY to an organization.
In order to access all of the funds provided, programs must recruit and retain all
AmeriCorps members supported under the grant based on the MSY level awarded.
New applicants who have not previously received AmeriCorps funds are not eligible
to apply for fixed amount grants.
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To recap what we just discussed, a Cost reimbursement grant = budget, financial
reporting, match requirement, and full access to grant funding
Fixed Amount grants = no match, no budget and no financial reporting, however access
to all funding is dependent on enrollment and retention of all AmeriCorps members.
New applicants may not apply for fixed amount grants.
No matter which grant type you request, the grant funding will supply only a portion of
your program costs. You will need to secure additional resources to support program
operations.

26

More detail is in 2018 AmeriCorps NOFO and will be posted in our upcoming RFP:
AmeriCorps State and National aims to focus grant making in the six areas identified
in the Serve America Act:
• Disaster Services-Concerns the preparation, mitigation, response, and recovery
efforts that relate to disaster events.
• Economic Opportunity-Addresses unmet needs of economically disadvantaged
individuals, including financial literacy, affordable housing, and employment‐related
assistance.
• Education- Addresses unmet educational needs within communities, especially
those that help at-risk youth to achieve success in school and prevent them from
dropping out.
• Environmental Stewardship- Addresses energy and water efficiency, renewable
energy use, at-risk ecosystems, and behavioral change leading to increased
efficiency.
• Healthy Futures- Addresses unmet health needs, including access to health care,
increasing physical activity and improving nutrition in youth, and increasing seniors’
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ability to remain in their own homes.
• Veterans and Military Families- Addresses unmet needs of veterans, members of the
armed forces, and family members of deployed military personnel.
Type of Organization:
• Educational Institutions
• Government or State entities
• Nonprofit organizations with their 501©3 status
• Federally Designated Indian Tribes
Minimum Size Corps:
• Minimum of 20 member slots.
Organizational Capability:
• Prior experience managing Federal or State funds as well as
• Audited Financial Statements

DUNS and SAM:
• Required to have a DUNS # and register in SAM-System of Award Management
Notice of Intent to Apply/ Readiness Checklist:
• All applicants are required to submit a Notice of Intent to Apply/Readiness Checklist,
the form can be found on our website and the due date will be given in the RFP.
Submittal of Notice does not commit you to applying, so if you even think you might
apply please complete and submit this form.
Complete Application Submission:
• Full application on line through e-grants and in hard copy with electronic version.
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So why would anybody want to become a member…
Tangible benefits…

Living Allowance-the is the stipend an AmeriCorps member receives while serving, used
to pay for personal expenses.
The Maximum and Minimum living allowance for each member position are identified
each year in CNCS’ NOFO or Notice of Funding Opportunity.
The living allowance is not a wage and an is not calculated on an hourly basis.
Only Full-Time members are required to receive a living allowance.
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Because these are Federal Funds you are subject to Federal reporting requirements.
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Be aware of the following Federal Rules and Regulations…you will need to be familiar
with these and how they may affect your program.
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This concludes the AmeriCorps Basics Informational Session This is the first of four
webinars to assist grant applicants in understanding how to apply for AmeriCorps
funding. In addition to these webinars, please review the Notice of Funding
Opportunity and other materials posted on our website to help you prepare to apply for
an AmeriCorps grant.
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Please submit all written questions to Raul Quintanilla by December 4th. Written
responses will be posted to the website by COB on December 5th.
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