
Welcome to the AmeriCorps Program Mgmt & Design Informational Session. This is the 
second in a series of 5 webinars that will orient you to 2018-2019 AmeriCorps*State 
grant funding and the basic concepts and frameworks to help you determine how your 
organization might seek a partnership.

Housekeeping: 
-I have muted all phone lines to reduce background noise.
-If you have a question, please use your chat window or hold questions until the Q&A at 
the end of this session.
-This presentation will be made available on our website, 
-You’ll also find a lot more information regarding this opportunity.
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AmeriCorps Grants provide funding to high‐quality programs that demonstrate an 
evidence‐based or evidence‐informed approach to strengthening communities and 
solving community problems by engaging individuals in service as AmeriCorps 
members.

Grants are awarded to nonprofits, Indian tribes, colleges and universities, and state and 
local public agencies to address unmet needs in education, economic opportunity, 
veterans services, disaster services, health, the environment, and more. 

A grantee might use AmeriCorps resources to make an existing program more effective, 
to reach previously underserved communities, or to expand their activities beyond 
what they were able to do without AmeriCorps. 

However, it is important to understand that AmeriCorps funds do not duplicate, 
displace or supplant resources that currently exist in a community. AmeriCorps 
members cannot be used to take the place of staff, current volunteers, or existing 
funding. 
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AmeriCorps grants are awarded on a competitive basis to eligible applicants.

AmeriCorps grants include an allotment of AmeriCorps member positions and 
associated funding. The funds awarded by CNCS are directly tied to the specific number 
of members awarded.

AmeriCorps grants are solely for program expenses and cannot be used for general 
organizational operating expenses. 

All AmeriCorps Grants provide partial funding to support AmeriCorps projects and 
programs. Grant recipients must contribute additional resources to support the 
project.  
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As your organization considers applying for an AmeriCorps grant and begins designing 
your program, there are many important factors to consider.

Being successful is more than just having a good idea for a program; if you become an 
AmeriCorps grantee, your organization will have many responsibilities. You will need to 
have the capability and experience to manage federal funds, to manage and oversee 
the grant and all of its components, and to ensure all members are well trained and 
supervised. 

Today, I’d like to share the starting point for developing a program and discuss what 
your organization should have in place to manage an AmeriCorps program. 

We are going to review the specific criteria that you should address (and program 
components you should develop) as you complete your AmeriCorps application. As  
laid out in the AmeriCorps Notice of Funding Opportunity (NOFO) and the related 
Application Instructions.  
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It is essential to the program design that you be able to show how the problem you 
plan to address, the service activities (or intervention) the program will provide, and 
the anticipated outcomes relate to one another. 
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It’s also essential that you provide evidence that supports the likelihood that your 
intervention will lead to the intended outcomes. 
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Your theory of change is a method of explaining what needs to change, how you plan to 
create that change, why you think these particular activities will create the desired 
change, and the specific change you expect to see as a result.
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Your theory of change is a method of explaining what needs to change, how you plan to 
create that change, why you think these particular activities will create the desired 
change, and the specific change you expect to see as a result.
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The logic model is a visual representation of the applicant's theory of change. Programs 
may include short, medium or long-term outcomes in the logic model. Applicants are 
not required to measure all components of their theory of change. The applicant's 
performance measures should be consistent with the program’s theory of change and 
should represent significant program activities.
In the application narrative, applicants should discuss their rationale for setting output 
and outcome targets for their performance measures. Recompeting applicants 
proposing to significantly increase or decrease output or outcome targets from their 
previous grant must provide a justification for this change.
Applicants should use National Performance Measures if they are part of the program’s 
theory of change. Applicants are not required to use National Performance Measures 
and should only use them if they are part of the program’s theory of change. Rationales 
and justifications should be informed by the organization’s performance data (e.g., 
program data observed over time suggests targets are reasonable), relevant research 
(e.g. targets documents by organizations running similar programs with similar 
populations), or prior program evaluations findings. 
Applicants with multiple interventions should complete one Logic Model chart which 
incorporates each intervention. Logic model content that exceeds three pages will not 
be reviewed.
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This chart shows the various terms of service or slot types that you can use in designing 
your program and the minimum number of hours a member must complete if serving in 
that slot.

You should consider what types of member service terms best support your program 
design in addressing critical community need.
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Not only do you need to define the problem you want to address and identify the 
intervention to be carried out by the AmeriCorps members, you also need to identify 
your outcomes. 

Your outcome is the change in attitude, knowledge, behavior, or condition that results 
from the intervention. Outcomes may reflect changes in individuals, organizations, 
communities, or the environment. 

Whatever outcomes you select, they must be measurable and must align with the 
problem and intervention you identified. 
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Evidence should be used to support the basis for the proposed intervention. As a grant 
applicant, you need to design activities for AmeriCorps members that demonstrate an 
evidence‐based or evidence‐informed approach to strengthening communities and 
solving community problems. 

The evidence basis for the intervention should demonstrate that the proposed 
intervention is likely to solve the identified problem and should support a particular 
design, frequency, intensity and duration of the intervention that is optimal to achieve 
the desired outcomes.

The evidence basis for an intervention, or member service activities, may come from 
one or more of the following: 
` The results of impact evaluation(s) of the proposed program or of similar programs; 
` Experimental or quasi‐experimental research studies that document the effectiveness 
of this or similar programs; 
` Past performance measurement data showing the outcomes of the program

All applicants shall provide a description of up to two research studies or evaluations 
that provide evidence that the proposed intervention is effective for the target 
population and community problem, and should describe how this evidence places 
them in the highest evidence tier for which they are eligible. Applicants should pay 
particular attention to the requirements for each tier of evidence. More points are 
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awarded for higher tiers of evidence. 

22



An evidence tier will be assessed for each applicant for the purpose of applying the 
strategic characteristics (moderate/string evidence) and understanding the relative 
strength of each applicant’s evidence base and the likelihood that the proposed 
intervention will lead to outcomes identified in the logic model. Applicants should use 
the evidence checklist to self-assess their evidence tier before completing the 
application.
Applicants should pay particular attention to the requirements for each tier of 
evidence. All requirements must be met in order for applicants to be assigned to a tier. 
Who do not fully describe their evidence base may not be assigned to a tier for which 
the applicant otherwise may have qualified.
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As these figures indicate, CNCS values and funds programs at all points along the 
evidence continuum and expects programs to progress along the evidence continuum 
over time. Thus, do not be deterred from applying for funding due to your current 
evidence level.
Applicants classifying their evidence as preliminary who propose to replicate an 
identical or similar evidence-based intervention, as well as applicants classifying their 
evidence as either moderate or strong evidence should reference the Supplemental 
Guidance for evidence tier definitions. Submission of additional documents (e.g., 
advocacy pieces, policy briefs, other narratives that are not research studies or program 
evaluations) that are not consistent with the guidance and requirements described in 
the Notice of Funding Opportunity will not be reviewed.
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The AmeriCorps Notice of Funding Opportunity and the Application Instructions will 
outline the specific criteria that you should address (and program components you 
should develop) as you complete your AmeriCorps application. 

You can find much more information about how to describe and document: Why 
AmeriCorps Members are a highly effective means to solving your identified community 
problem, How you plan to recruit, train and supervise your AmeriCorps members, How 
your program will provide a powerful service experience for members, How community 
volunteers will be engaged in your service activities, And your organization’s 
commitment to identify itself as an AmeriCorps program and its members as 
AmeriCorps members. 

You will need to review the Notice and the Application Instructions together to fully 
address all of the application selection criteria and the required narrative, budget, and 
performance measurement information. 
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This concludes the AmeriCorps Program Mgmt & Design Informational Session This is 
the second of four webinars to assist grant applicants in understanding how to apply for 
AmeriCorps funding. In addition to these webinars, please review the Notice of Funding 
Opportunity and other materials posted on our website to help you prepare to apply for 
an AmeriCorps grant. 
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